The Club’s governing bodies and management
have always endeavoured to demonstrate their
appreciation to our members for their investment in
the Club’s infrastructure and operations by making
it a primary objective to ensure that all members
reap the benefits the Club has to offer. I am proud of
the work done to upgrade membership experience
and value during the past year. I strongly believe
that a satisfied and a happy member will not only
remain at the Club but will also become a true Club
ambassador. Through promotion of the Club, these
members become our best and most effective new
member recruiters.

FROM

the Chairman
Dear Member, welcome to the 12th
edition of our Jacaranda Magazine.
As we approach the end of 2021, this copy of
the Jacaranda will provide you, the reader, with
reflections on an eventful and, ultimately, very
successful year.
2021 started with a rather fragile economy, a fragility
compounded by the continued need to adhere
to COVID-19 safety measures. Fortunately, there
were also encouraging signs of the Club’s potential
financial recovery. We are thankful that this recovery
continued and that through our leadership’s studious
management, this momentum was maintained in the
implementation of various recovery strategies from
the Strategic Business Plan.
Our excellent financial results are proof positive
that our strategies are gaining impetus, and I am
confident that the current improved financial trends
will continue unabated. I am delighted to confirm
that the Club is, once again, a profitable enterprise.
Our financial recovery was achieved through the
overwhelming commitment and energy of our Club
committees. We are indeed fortunate that these
bodies have many loyal and committed members
working selflessly to secure the Club’s prosperity
and success. Running a club of this size successfully
takes a lot of time, tolerance and effort. We at PCC
are grateful to have the right people dedicated to
achieving the Club’s objectives.
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As Chairman, I am grateful to the members of each
Club committee for their commitment, wisdom,
perspective and the diversity of experience they bring
to the Club. We could never run the Club successfully
through the single-handed leadership of a chairman
or committee head – success is achieved through
providing support and encouragement to the wider
body of committee members in their relevant roles.
As a team, we managed to successfully attend to
demanding strategic and operational challenges
throughout this extraordinary year. I am extremely
proud that through responsible stewardship, we
successfully combatted these challenges.
Since taking up the role of Club Chairman, it has
been my firm belief that the successful day-to-day
management of the Club belongs to the General
Manager and his team, guided and directed (as
required) by the respective committees. The General
Manager makes operational calls based on a set
of norms and values that reflect Club culture and
the relationship he and his team have with the
committees. These norms devolve from the principle
that the committees should be involved as and when
strategic decisions are required, while the operational
team is responsible for implementation on the ground.
This new way of working was embraced by Vivian
and his team, and my sincere thanks go to them. It
has been their willingness to embrace this ‘new’ role
and their enthusiasm, dedication and work ethic that
have added massively to the success of the
past year.

We have managed to both improve member
experience and grow our revenue streams
significantly. The seeds we planted for revenue growth
are now blooming, and we are in a position, for the
second year in a row, to absorb most of the rising
operational costs without increasing subscription
fees or member playing fees to the extent originally
expected. These costs, unfortunately, continue to
escalate due to the volatility of certain budget line
items such as electricity, rates, fuel and equipment.
That said, the governing bodies and management
could not have produced the encouraging financial
results had it not been for the support received
from our members. Your support drove member
participation to new heights. The recent successes
of the 111th Anniversary Festival, the Smyth Cup,
club championships, competitions and other events
attest to the increase in member participation. On
behalf of the team, I offer our sincerest appreciation
to all members for their support and co-operation,
so abundantly illustrated by members heeding the
call to participate in club events and to support our
facilities in financially uncertain times. If it weren’t for
your continued and unqualified support, we would
not be in the strong financial position we are today.

Notwithstanding the above
encouraging circumstances,
we must recognise that the
environment in which the
Club operates is changing.
Old traditions may no longer appeal to members or
prospective members. A new generation is coming
of age and providing impetus to the social changes
we experience today. Interests have shifted, and the
pastimes and opinions of older generations are not
always shared by the current and potential member
base. Failure to recognise these shifts in expectation
is probably one of the primary reasons that club
membership is declining nationally. At PCC, we
recognise and accept this challenge. Readers will
note our emphasis on family-friendly activities in a
safe environment and the premium facilities the
club offers.

A visit to PCC will confirm
that the club has now become
a destination of choice for
families and younger people.
I firmly believe that our facilities, appropriate growth
strategies and attractive member offerings will
continue to attract members and visitors to the best
club in South Africa.
In closing, PCC should be particularly proud of the
performance of the past year, considering that it
was achieved whilst operating under extremely
challenging restrictions and in uncertain and volatile
economic conditions. The greatest thank you goes
to you, our most significant stakeholder group, the
membership of PCC. You are the reason we exist,
and we continue to serve you as best we can. We
remain ready to find new and innovative ways to
ensure that membership can be enjoyed safely, in
what has become known as the ‘new normal’.
The past year has sadly seen the loss of several longstanding members of the club. Many of them have
been lost to illness, some to COVID-19. In saying
farewell to these members, we remember them and
their extended families in this time of loss. From the
PCC family, farewell, you will not be forgotten.
As I write this message, reports of a fourth wave of
infections are surfacing. Rest assured, we will not
lose our focus on the provision and maintenance
of a safe environment. The Main Committee and
management will continue to monitor the COVID-19
situation closely, as it’s our priority to protect the
well-being of every person who enters our premises.
Please continue to join our efforts and to adhere to all
sanitation regimes. Remember, if we are all sensible
and do not endanger the well-being of others
through our own behaviour, the Club will remain a
haven in these uncertain times.
Let us thus embrace this new normal and remain
socially responsible. I wish everyone a festive, safe
Christmas and a prosperous 2022.
Dawid Muller

Chairman
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